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People Development Solution

Proactive Workplace Solution

Proactive Workplace (Happy & Efficient Workplace)
People are key driver for every organization towards success. Many organizations come up with great strategy

and business model but fail on execution. Why?

Strategy execution does not mean just once, but the most challenging task for smart management is how to
establish a Proactive Mechanism to support strategy execution and make it last long as a cycle for continual

growth and engagement.

Upper Knowledge as your HR business partner, we understand business needs, especially issues said above.
With experience executive coaches, business consultants, and HR professionals, we dedicate to providing
customized solutions to help you establish/optimize Proactive Mechanism for continual growth, and make

your organization be a Proactive Workplace (Happy & Efficient Workplace)

Assessment Center __ ' Development Center
Assess ' - \ Develop
* Personality Assessment : ' - Consulting , Training, Coaching on

Brain Skills
Attitude, Thinking, Memory, Strateqy

eg. workstyle DISC

» Competency Assessment

e Lean Assessment

» Gap Analysis

» Performance Management
KPI, Balanced Scorecard
Strategy Map

People Skills
Leadership, Managerial, Communication

Business Improvement Skills
Lean, Risk Management, Performance
Management, Finance for non-finance

Optimizing Center optimize and follow up with “paperless” HRD platform
e Competency Assessment & Development Platform
e Training Management Platform
e Performance Management Platform
e Individual Development Plan (IDP) Platform

» Knowledge Management Platform

Contact us Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
Upper Knowledge No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509
Lumpini, Pathumwan, Bangkok 10330 Email: info@UpperKnowledge.com

www.UpperKnolvlede.com
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership  Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper LEADERSHIP Leadership Development Series
NRUNANFATLFIUATINILHUN w5939TaTunsvinu usetiuanalagnisidaiihvune
Power to Success® a9navganusdsa A

Unlock Your Performance

WorkStyle Coaching® vinwemsiduuazdass

>

The Effective Coaching Skill and Tool for Manager

Upper Manager® wamzuanis ausuininiiougaln

>

Essential Leadership & Supervisory Skills for New Manager

Leading Dynamic Team® fajunennsasionsaelalvvineu

>
>

Energize your people and build a high performance team

Transcendental Leadership® #uinsuldauuilas

>

Inspiring and Influencing Change
The Powerful Team® udngns teambuilding iagsregiriulviluauiaa .

Team synergy for building future leaders

Upper STRATEGY Strategic Management Series

ARUNANFAITLFIUATINUNAIAINTUHUTNNT 1TANIEAR ARENENITIVUNULAENITANENaagNITUHIA
360° Strategy Formulation® wafinnsdauazinenagns A A
Crucial techniques and tools for smarter strategist

Strategic Management A
NFELIUNTAALRSYVINLNUNRENE A
Crisis Management aagnswdninge A A

Turnaround Strategy for Business Recovery

Contact us
Upper Knowledge Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509

Lumpini, Pathumwan, Bangkok.10330 Email: info@UpperkKnowledge.com
T _ ; - www.UpperKnowledge.com




Our Signature Courses & Tools
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People Development Solution

Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper COMMUNICATION Smart Communication Series

ARUNANFATLRENRTWUsERNEA N TuNITRa’T MsiEua MTTUNE ASLATEaTadssAa

Personality Decoder® siua'laa Wialaau

WorkStyle DISC® for Effective Communication A
High Impact Presentation®

Asiduaatvfiaadw

Winning Negotiation®

AagnsAIsLaTIcaTadlilanassa

Upper BUSINESS Business Improvement Series
NRUNFNFATAHANTENTEFUAMATWAITUTUITINU UazNTWRILNaANsLEITA
Performance Management and KPI Alignment Techniques
FEUUUIMITHARIIURNE Tl

Effective Compensation Management
AsusnIsAANguLfauafilsednina

Competency Development

JEmMsavnasWieuul Competency luavdns

Enterprise Risk Management
A5U3MNTANNLEEURIAIANS TALTIN

Finance for Non-finance People

Easy Finance & Accounting for Non-finance People

Effective Time Management A

WwAtiaAsuUsrNsIRNatvilss&nann

Contact us

Upper Knowledge Level 17 Alma Link Building,

No.25 Chidlom, Ploenchit Road,
Lumpini, Pathumwan, Bangkok.10330
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Tel: +66 (0) 2-730-5589, (0)89-129-8989
Fax: +66 (0) 2-730-5509

Email: info@UpperkKnowledge.com
‘www.UpperKnowledge.com
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership  Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper INNOVATION Innovation Series

naundngasiiaanlsenie Usuldauisde asoimusssuasAnsiianmsivunsiasedssduazidasanisndauinnssu
Passion to Innovation® dnnsaugasensursuinnssu erailalsnauns

Smart Entrepreneurship for Innovative Organization A

Value Innovation Strategy nagwnsianzzdadilguazdsngnalnln A A
Opportunities in untapped market and AEC Impact

Creative Service Mind® duila ldanude Adalagae

Better customer impression and relationship A

Managing New Product/Service n1su3mslasonisiiawaiunndndaai/usnisiva

Project management for new product/service development

Knowledge Management asinnsanug (nalfid) tiasasanguinnssy

How to develop and extend KM to Innovation? A

Upper BRAIN Brain Skill Series

ARUNANFOTWRIUITAMERENAY f1nduAuvineu

Maximize Your Brain Power® iiiunasauay thnlss&naaiwaisvingu

>

Better Memorization & Higher performance
Maximize Your Creative Thinking Power®
Winnwd9AuAe Adailayunn adredsoassd
Systematic Thinking asdaiflussuuasuieas A
for effective decision making & project management

Positive Mindset Power for Creating Happy Workplace

WAIANNAALIN RaLZHN AmNuF lidde A

Contact us

Upper Knowledge Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509

Lumpini, Pathumwan, Bangkok 10330 Email: |nfo@UpperKnowIedge com
S - www.Uppel Knowlege com
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UP pe r AS eSS e nt TOO I People Development Solution
iw3aviiazranaasiddnaninnralu WorkStyle
DISC®
Upper Assessment — for Development Assessment

taraviialsyifiulunnia Development ‘laun

Development Insights for IDP

Lﬂum'saaum/l?nﬂ‘lumswmumuLaovlmmsamuﬂmam:rm”mammuwaaml,aa L&3U
anutulaturaudouaznsedudaulvidsulisanaay asnssusluderiauanansa
unwsaslunIsvinouswrleguiiug sunsanadiunuInielunisdiulsewan
Uszd@ninw uazaanautairdnuasdiias asAnsuiamimihaunsaldiflugasusiu
Tunisanszauumaainsliililu Potentials Employee aavvdatilunislvinanuadranda
WeluNNsAaINTAIIUNEUARR LABENIINTIAAANGEIE

360 Degree

(Hulesaviiansdsyifivdayailaunduuuy 360 avan Taarlsyifiuivainviaie
vl,mu,n ARSI TGV R HOES Nmﬂunmnmuaamu"l,ﬂ Waus NI UM TurI a9y
LA USINIIUAEUDANUI LY w“’tmmﬂumum anA1Nalu gnAIAEUan Lay

ﬂsumummao msﬂsvmuanﬂmuua\nﬂunsymumsmmiuanmssuszlaagawao
AULAITINNRNATALTIANY

&Ctnﬁf‘s E”Q’Erg.’.z
31 '3

s

[mr—) ==

Contact for more info

Upper Knowledge Hotline 02-730-5589, 089-129-8989
www.UpperKnowledge.com info@UpperKnowledge.com
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UP pe r AS eSS e nt TOO I People Development Solution
waavilazdranaasiadnaninnialu
WorkStyle
. DISC®
Upper Assessment — for Selection
Assessment

wdaviiadsyifiulunane Selection ‘6

Selection Insights

ww3aviiadsufiudmsurialun1sdnidan 855U1LARNNTTIAINSANAUWUIEIULAY
a9Ans uanliaannATNeRauAINg o] AN Nansdsziduae
\w3aviia Selection Insights ummsmnmsmnsaanmammmanwmvmmaoms
(Potential Candidate) aanannngupaNAs laatvfilssdnanin snviethaaanuuy
Lmeommum‘t?j”lumsauma:rmiummuaunuﬂmanmm UAARUDINFITAT Lwam
"meammnmnumﬂuﬂm WUIAA ATEN LATNNNDYFARIANLIARANAD I HITATT
Faraufodu lunagAvinnsduawal

Job Matching

wwiaviiazhndiensviiliauiaunadnrazuasynnaiisasnislusuriony Au
AUANBAUSUAARADINFNATINU 1AL UNALTIILATIEVANURAAARDITENI
AMANHUTAIARIIAIINAIANTURTAMRNUTARIHRTAT 120U TunsTidfauiutuas
UAAR nsdasns dszanuenu sluvuiiadalunisdadula wadnssuaialunis
fausuavsadeauuInaay udu alsenaunisiiansanuazdadulalunns
ARLRAaN

Aoz marmwt Anecuzumea

Contact for more info

Upper Knowledge Hotline 02-730-5589, 089-129-8989
www.UpperKnowledge.com info@UpperKnowledge.com
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Applied WorkStyle DISC Series
Training Courses




. . - A
Creative Service Mind®  upperknowledge

For customer impression and better relationship People Development Solution
N1 TWaudn WadalagnaA

Benefits from the program
Reading customer’s style | Creativity in Customer Service and Sales

A918n9 Masrvanuilszifuladeluey

nsas9ANNLsEiulanaysan iy mmmms‘lﬁusmsmaeﬁam
(repeat order) WasaFIIANNSUWUTAGTzIN0 brand vaIAMALRNAT
L6l .

o ANNFURUSAG A Hasdofiulaatels ?

- vinat'lsTAuzatan nanfa uay “ldlalusiuavidaa” wia

s = v a 1 A Qs Qs
Tiusnis'latAaunainnanAlaIand ?

mnaauvsanuluasdnsidenasmdssalud workshop faenenls WorkSter
A nmsnsziuladriinlunislviuinng ®
A MsFIUTTENAALTYINALAaAYaYAANNTLARTERUNTaiuaY D I S‘

waavaunsasanuasWauduauAaas9dssAUaITINY
A MAlnzidladuagnan iNawintladedn Kadslaadiod A t
Usz@NEnN  uagtdanignisuanisanAItAunINNAIanIg SSESSmeEN

Course length: 1 Day

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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Personal Ity DeCOder® People Development Solution
WorkStyle DISC® for Better Communication & Relationship

Benefits from the program
How to Read People | Effective Communication Skill

N s WorkStyle
uﬁnunmsmua“lmaugzaams
&S AMUANNUSNARAZVINIIUSINAUALNTI AN

Course length: 1 Day D I S C

Outline _ Assessment

A AmuuanGvuBINYME: UARNATW (Personality)

A unaatAenAunITTuTuasuuEe (Perception)

A M5UsELiUAAN M AUZILATNAANTTUUDIAULAY
(Self Assessment-Your Style)

A aadnrazyanalu 4 sUuuy (WorkStyle DISC® Model)
Workshop: msﬂ”umamLLﬁaLLazﬂaﬁwﬁmmaoum‘amu

A NATANTILATIU ALRNBAELREWOANTTNUDINAU
(Reading Others)

A Workshop: suuuunisdasisuasdssanuanuduau
Usztaneeg  watia Ay

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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Upper Manager®

i

NNBZUIT dmsuramiinauga v

Essential Leadership &
Supervisory Skills for
New Manager

Benefits from the program
Leadership | Coaching Skills

Wann1sfiatlus vinaeelsTitneiionu tAvitesIu )

vinunaenssuanIsildsundasisuusiuaznad  Mwhonugalmidasdne
ANULAYTudIvIUNeUTUAAZAY  LAVANTLFMISVINUKRIUNAY  LRsQualsTaU
Usziamiliavens

~winnugalnidvaisianuunlavasaunsadssandldvineediday 3 6u
dofifia  dunsusuisaulas  (Self  Mastery) shunisuiunsvin (Team
Management) Wwa¥aIuUNsUINIIHARIIU  (Performance Management) L#a
gnsEAUANNAIUITALARTETIUsERNE AN TIUAULEY

nangasilazahalvigiznavsy Wo rkStW e
A asznilnluuninnming anududaavuasiininuaalni
A uhlalupadnsasrasnuaIuazEay D I S C ®
A uhhluinwsunihounindudwivasdns
A lddaugivaaninaauazl §iia dinunivAanssutianisiiaug msvinuuy
Uszdiu afdnangu uasnsdidnen sunsatiaindanmsuazanuilawmanitlyl Assessment

Uszanaladluladadnomungsuy IANEaAINURNINTAUDIAULRETANIIY

Course length: 2 Days

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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WorkStyle Coaching®  Upperknowledge

. . . People Devel t Soluti
The Effective Coaching Skill and Tool for Manager eople bevelopment Solton

f

he Eﬁectwe Coachlng Sklll- and Tool for.-Manager

Enhance coaching skill
Reduce ego crash

Increase performance

Benefits from the program
Leadership communication | Coaching and feedback skill

Course length: 1 Day

Outline
A WorkStyle Coaching® via WorkStyle DISC ® model
A Leader as a coach
A The Art and Science of WorkStyle Coaching®
- Asanusduuunaiinssuuadau (Reading people)

* n5F9LnG (Observation) WorkStyle
+ A5y (Listening)

* AN5AYAIAN (Questioning) ®
- nstvidayailaundu (Feedback) D I S C

A Coaching workshop and comments
Assessment

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com

Upper Knowledge Hotline 02-730-5589, 089-129-8989
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